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It is no secret that the homeless crisis is
deepening and 2018 was another
challenging year, with figures continuing
to rise. More men, women and children
are now experiencing homelessness in
our country. At the end of 2018 there
were 9,753 people recorded as
homeless in Ireland, a rise of 13% on the
previous end of year total. [1]

In Northern Ireland a lack of
Government has exacerbated the
problem. In the absence of policy
makers a lack of vision and funding has
severely hindered progress within the
homeless sector. However, Depaul
continue to work side-by-side with
partner agencies and Government
officials to help those most in need.

In 2018 Depaul’s 475 dedicated

staff helped 4,333 men, women and
children that are homeless or at risk

of homelessness across the Republic

of Ireland and Northern Ireland. With
compassion and great care our staff
worked across some 28 Depaul services

ensuring individuals, families and children
were all given the support they needed.

As an organisation we pride ourselves

on our values and that is reflected in the
services we provide. We meet people
where they are at in life and work from
there. All the time believing in people’s
potential and putting our words into
action. We strongly believe homelessness
should only be a moment in someone’s
life, not their life story.

Unfortunately, for many that journey has
remained incomplete. The lack of housing
options in both the Republic of Ireland
and Northern Ireland has prolonged
people’s experience of homelessness.
This is reflected in an almost 18% drop in
positive move-ons for Depaul service
users in 2018. However, Depaul remains
committed to finding housing solutions,
particularly for what remains the largest
group within the homeless population,
single adults.

Our work with Depaul Housing
Association is imperative in supporting

people out of homelessness. We believe
this will bring new solutions to enable

us to help people exit our services much
quicker and they can begin to rebuild
their lives. Housing First remains a key
element to Depaul’'s work and we remain
fully committed to this model. We believe
it plays a central role in eliminating
homelessness and that belief is reflected
in Depaul’s Housing First report which
highlights the success of this model both
in Belfast and Derry/Londonderry.

In 2018 we continued to support people
in their communities. Providing vital
in-reach support to help people at

risk of homelessness and to ultimately
help them maintain their tenancy. This
is particularly evident in Northern
Ireland where we saw a 39% increase in
the number of floating support visits
provided by Depaul teams.

During 2018 in the Republic of Ireland we
advocated for an end to the use of one
night only, emergency accommodation.
We believe in order to support people



in the best way possible they need
access to 24-hour accommodation and
support plans to help them move out of
homelessness as soon as they are ready.
At the end of 2018 we were delighted to
see this come to fruition when our Little
Britain Street service transitioned from
a one night only service to a supported
temporary service offering 24-hour
access to those most in need.

Traditionally Depaul’s work in the
Republic of Ireland has been centred in
Dublin, with all of our services based in
the capital. However, working alongside
the Department of Justice and other
partner agencies we have seen our work
spread to other parts of the country.

Much of our work throughout 2018 relied
and continues to rely on collaboration.
We continue to maintain and build
relationships with statutory partners and
agencies across the island of Ireland. As
the homeless crisis grows it is imperative
that we do all we can, and we do it

together. Depaul believes working in
collaboration is vitally important as we
aim to end homelessness.

We would like to thank the public for
their continued generosity in supporting
Depaul’s work. From the individual
donors to the community and corporate
supporters, without your kindness we
could not support our service users in
the way we do. We also wish to thank the
hundreds of volunteers who lend their
time and skills in helping our vital work.

Lastly we want to thank our service
users. Your determination and resilience
continues to inspire us and we will remain
steadfast in our efforts to support you.
At Depaul we aim to end homelessness
and change lives and that is what we will
continue to do.







Monha Lemon
From Street to Home

“I know | couldn’t survive now. One more
night on those streets and I'd be dead”,
Mona.

For 20 years Mona survived on the
streets, drinking to numb the pain and
the cold. Trying to forget that she had
lost her family.

“When | was first walking those streets |
was drinking to die. | didn’t want to live
because | had lost everything. | had lost
my children and my Mum, | had nothing
to live for”, Mona.

Luckily Mona found Depaul’s Stella
Maris service, where she began to turn
her life around. Stella Maris offered her
safe accommodation and a personalised
programme which allowed Mona to
manage her alcohol dependency.

This unique service is based on harm
reduction principles which gave Mona
the tools she needed to move away from
a life of dependency.

“Depaul came in to my life and gave
me hope. They treated me like a human
being”, Mona.

Today, through Depaul’s Housing First
programme Mona is living independently.
She has successfully sustained her
tenancy for the past four years. This

is often very difficult for people who
have gone through what Mona has
experienced.

But with the continued support of
Depaul’s key-worker Allicia, she is
looking positively to the future.

“When you think of what Mona has
gone through and‘the prejudice she has
faced she is such a laugh and very, very
considerate towards others”, Allicia,
Mona’s key-worker.
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Humble
Beginnings

Depaul grew from the need for the most
vulnerable people in our society to feel
included, understood and cared for with
compassion. In 2002 Depaul was invited
to meet this need at the behest of the
Government and the Vincentian Family
in Ireland. We started in the Republic

of Ireland, opening services for those
who found themselves marginalised

and in need of the right support. Depaul
continued to grow in 2005 when it
opened it’'s doors in Northern Ireland.

From our origins right up to our work
today we endeavour to meet the needs
of those with complex health and drug
dependencies and who find it difficult to
access more mainstream services.
Along the way Depaul have become
pioneers, developing innovative services
for the most hard to reach people. All
the while staying true to our values in
everything we do.

Now, as we reflect on 2018, Depaul is

a cross border charity providing 28
services across the island of Ireland. We
continue to meet people where they
are at in their lives. Providing vital

supports and care at their most
difficult time.

Depaul is part of a wider global family,
Depaul International. This group is
spread across the globe and works with
the most marginalised people in the

UK, Ireland, France, Ukraine, Slovakia,
Croatia and the USA. The Depaul group
is inspired by the values of Saint Vincent
de Paul, a major social reformer in 17th
century France.

Our approach is tailored to the people,
communities and issues in each of these
countries. Wherever we work, we do

so with commmon values and the same
respect for each person we meet.

Globally, Depaul’'s work ranges from
providing safe shelter, accommodation,
food and health services to helping
people receive the education,
employment and social services they
need. Our goal is to improve quality of
life and help people find a place to call
home.

Depaul works in five key pillar areas;
these include:

*  Prevention

* Families & Young People

*  High Support Accommodation

* Health & Rehabilitation

*  Housing







In 2018 we
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we provicded a
total off twenty 5 ;
eight services afmnine

across the Republic of Ireland and Northern Ireland. for support.
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in the number of children we helped, babies were born to women in
rising from 779 in 2017 to 881 in 2018. our services.
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in the number of move-ons from our
warm beds were provided in 2018 across services, dropping from 774 in 2017 to volunteers gave a helping hand to
our accommodation services. 636 in 2018. people who needed it most.



Opening the
door

In 20718 Depaul helpeed 4,333
individuals, families and children.
From provicding @ warm welcome
through our accommeoecation baseel
services to meeting those most in
need [n thelr community. Depaul
provicdecd 604 warm beds each
night, ensuring pecple haa & safe
place to rest. We also provicea over
330,000 hot meals o keep people’s
strength up for the journey ahead.



Depaul continued to provide a range
of accommodation based services in
2018. Providing shelter and support to
individuals and families. In Northern
Ireland our family based services

in Belfast, Mater Dei and Cloverhill,
supported 78 families. Within that, the
number of children we supported grew
by 17% to a total of 118. Providing much
needed stability in what can often be a
traumatic time in a child’s life.

Our Stella Maris service gave long
term support to 100 adults. This
service provides vital care for people
experiencing homelessness and with a
history of acute alcohol dependency.
In Dungannon our Castlehill service
provided supported temporary
accommodation to 68 individuals
throughout the year.

In the Republic of Ireland the rate of
homelessness continued to grow. By
the end of 2018 there were 3,915
single adults experiencing
homelessness (21.

Nationally average rental prices stood
at €1,347 per month by the end of Q4 in
2018, a new high z1. Rising rents and the
precarious nature of tenant rights both
North and South continued to leave
individuals and families vulnerable to
the threat of homelessness.

Depaul continued to meet the need

for emergency services with its Bru
Aimsir service supporting 1,864 men
and women. At the same time Depaul
kept the need for 24 hour access on the
agenda. At the end of the year our Little
Britain Street service transitioned from
an emergency based service to a fully
supported temporary service providing
89 beds.

Our unigque Tus Nua service which
provides accommodation and care for
women leaving Dochas prison and who

are at risk of homelessness supported 43

women, while our Suaimhneas service
supported 14 women who were exiting

treatment services. Both these are run in

partnership with the Probation Service
and the European Social Fund as well
as the Health Service Executive.

In our Peter’s Place service for young
people we helped 64 vulnerable men
and women. We provided them with
accommodation to enable them to gain
stability and certainty in their lives, at a
time when they needed it most.

In 2018 we celebrated 10 year birthdays
for two of our services, Cloverhill Family
Service and Sundial House. Each service
represents Depaul’'s commitment to
providing much needed support and
care over a long period of time. Over
the course of 2018 we supported

3,008 men, women and children in our
accommodation based services across
the island of Ireland.



Pillars in the
Community

In 2018 Depaul continued to work within communities and meet people and families
where they were at. Along the way offering support and guidance to families and
individuals at risk of homelessness. In Northern Ireland our family floating support
service offers guidance and support to families at risk of homelessness. This service
worked with 179 families and 404 children, helping them to maintain their new home
having moved on from homeless services.

In Derry/Londonderry, although threatened by the uncertainty of funding, our
Foyle Haven Day Centre remained a vital pillar in the community. Serving

an extremely vulnerable group and helping 196 adults. In the background Depaul
continued to source funding for this vital service and advocate for its future. Our
Harm Reduction Floating Support team worked with individuals in the community
providing one-to-one support for those with dependency issues and who are at risk
of homelessness. Our tailored support helped 78 adults throughout 2018.

Overall our community based support saw a dramatic increase in the number of
people we helped. We provided some 3,036 key working sessions and some 2,732
floating support visits.

In the Republic of Ireland our Ballymun Case Management Team continued to offer
much needed support to people and families. The work is vital in helping individuals
and families remain in their homes and offers tailored case management support for
as long as it is required. We helped 109 adults and 157 children through this service.

Our Befriending service
supported 32 adults ensuring
they were not left feeling
isolated and alone once they
had moved out of homeless
services and into their new
homes. This voluntary
operated service plays a key
role in helping individuals with
their transition in to
independent living.









Experiencing dependency and
homelessness can have a huge
detrimental impact on an individual’s
health. In February 2018 Depaul
released a report titled Premature
ageing in the homeless population’. This
report was done in collaboration with
residents in our Sundial House service.
The report looked to gauge the true age
of those who had previously been
entrenched rough sleepers and who
experienced alcohol dependency. It
measured both the physical and
cognitive abilities of residents in this
long term accommodation unit.

Jess, Depaul’s Health Nurse, “We're
seeing the health problems that people
would typically get in their 80’s, suffered
by people in their 50’s. We are caring for
a much younger, ageing population.”

The study found an increased frailty in
Sundial House residents. It found they
have the physical age of someone 10
to 20 years older and they will have
complex care needs as they get older.

Throughout 2018 Depaul strengthened
its ties with other health agencies. We
worked hard to refine our Inclusion
Health Model to provide the best
solutions and care for those most in
need. We provided 1,307 nursing
consultations and 1,226 direct GP
consultations and 2,533 health
interventions.

We continued to open doors and plot a
navigation path through the health care
system. Those experiencing
homelessness and who have complex
health care needs can often disengage
with health services. At Depaul our
Inclusion Health Model works in tandem
with other agencies including St.
James’s Hospital and The Mater
Misericordiae University Hospital. This
collaboration helped to alleviate
hospital admissions and ensure people
experiencing homelessness are
appropriately discharged when they
leave. It also aims to increase the
capacity to provide specialist health
care within our services.

Depaul’s Inclusion Health Model
Initiative works in 5 key areas:

e Primary Care and Care Provision.
e Complex Care Management.
* Referral and Specialist Pathways.
* Resettlement and Advocacy.
*  Homeless Health Peer Advocacy.

Throughout 2018 we continued our work
with our Naloxone programme. This
programme saves lives and enables our
staff to spot the signs of an overdose
and take action when required. The
programme went even further when
Depaul introduced a new Naloxone nasal
spray. Again training all of our services
staff on how to administer this life-
saving antidote.

In 2018 we saw a sharp rise in the need
to administer Naloxone in our services.
Depaul staff administered this life-saving
antidote 60 times.
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Unfortunately, in 2018 we witnessed a huge drop in the number
move-ons for Depaul service users. This drop was felt across
both jurisdictions and represented a 18% decrease from the
previous year. The lack of housing builds and housing options,
coupled with ever increasing rental prices has severely hindered
people’s ability to move on once they were ready. Depaul
continues to advocate for stronger tenancy rights which will help
ease the flow of people presenting as homeless. In the future
Depaul’'s Housing Association will work to increase the number
of move-ons within our services. Ensuring that service users can
leave homelessness behind when they are ready.

“Our ultimate goal is to see people [ving in
thelr own communities. That Is why Depaul
have createc a Housihg Association wWhich will
ofter service users with the greatest need a
chanece to move out of homelessness.”

David Carroll, Depaul CEO
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Oour
A E S

Depaul has three key sources of funding:

e Funding from Statutory Bodies
* Rental Income
 Fundraising and Grants

In the Republic of Ireland our main
funders include the Dublin Region
Homeless Executive, the Health Service
Executive, the Probation Service and the
European Social Fund.

Our main funders in Northern Ireland
include the Northern Ireland Housing
Executive and the Public Health Agency.

In 2018, the total income for Depaul
Republic of Ireland (ROI) was
€14,900,374, coming from statutory
and voluntary sources, and total
expenditure for the year was
€14,886,893. The final year-end
surplus for Depaul ROl was €13,481.

€18,444,661

Total Income

82%

Statutory
Income

(o)

7%

Rent/Housing
Benefit

(o)

8%

Fundraising
Income




In 2018, the total income for Depaul
Northern Ireland (NI) was £3,181,884,
coming from statutory and voluntary
sources, and total expenditure for the
year was £3,299,266. The final year-end
deficit for Depaul NI was £117,382.

Our financial results demonstrate that
Depaul in the Republic has continued
to grow, with new services coming on
stream in response to the deepening
homeless crisis.

€18,561,932

Total Expenditure

83%

Homelessness
Services

There have been significant challenges
for Depaul NI in recent years due to a
freeze in statutory funding since 2009
and further funding cuts which were
introduced in 2017.

We continue to work to drive
efficiencies in all aspects of our work
whilst maintaining our commitment
to high quality front line services. The
financial environment continues to

Expenhditure

%

3%

HR/Services
Support

be a challenging one with increasing
demands to do more for the increasing
numbers of people entering into
homeless services.

The financial outcome for 2018 is
contained in our Financial Statements
at /e.depaulcharity.org/about-us/
governance.

(o)

9%

Governance/IT
Admin/Audit

86¢ of every €1/£1 donated goes directly towards supporting our work in our homeless services.




Good

Governance

Depaul believes in transparency and
accountability. Depaul operates as
one charity but is registered as two
legal entities in the Republic of Ireland
(ROI) and Northern Ireland (NI). We
have registered charity status in both
jurisdictions.

The charity’s accounts and financial
reports comply with the principles of the
Statement of Recommended Practice,
Accounting and Reporting by Charities
(SORP).

Depaul is also subject to periodic and
random audits by external organisations
such as local authorities and other

state agencies from which the charity
receives funding. We have a number of
service level agreements with several
government departments, and we are
required to make quarterly and annual
returns for funding received.

Depaul’s Board of Trustees have
signed up to the new Charities
Governance Code. Depaul is putting
systems and processes in place to
ensure it achieves its objectives and is
managed in an effective, accountable
and transparent way.

In addition, Depaul adheres to the
Statement of Guiding Principles for
Fundraising and is registered with the
Charities Regulator Ireland as well as
the Charity Commission for Northern
Ireland.
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